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Abstract 

In the ever-changing business environment of South-South Nigeria, it was crucial to comprehend internal 
capabilities and competitive tactics to achieve continuous development and success. This study aimed to fill the 
knowledge gap by thoroughly examining the internal capabilities and competitive strategies designed to suit 
south-south Nigeria's distinctive socio-economic conditions. Utilising current theoretical frameworks and 
empirical data, this research assessed the internal capabilities of businesses, analysed their competitive tactics, and 
investigated the variables that influence the strategic environment in the area. The research methodology included 
surveys and documented analysis. The results uncover notable obstacles in infrastructure, financial availability, 
and technology implementation, which affect companies' internal capabilities. Notwithstanding these challenges, 
companies exhibit perseverance and ingenuity in their competitive approaches, such as distinguishing their 
products, achieving cost leadership, expanding into new markets, and forming strategic partnerships. The 
relationship between a company's internal capabilities and its competitive strategies highlights the significance of 
investing in human resources, infrastructure, and technology to improve competitiveness. The report suggests 
that to fully realise the potential of South-South Nigeria and promote sustainable economic growth, it was 
recommended to implement comprehensive development plans that prioritise investments in infrastructure, skills 
development, technology, and strategic alliances.  
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INTRODUCTION 

In the always-changing and developing world of business, it is crucial to comprehend internal skills and create 
competitive tactics to achieve long-lasting development and success. This statement is particularly accurate when 
applied to the dynamic economic area of south-south Nigeria. South-South Nigeria is an ideal region to thoroughly 
investigate and analyse due to its abundant resources, varied cultural legacy, and growing entrepreneurial drive. 
Recent research has emphasised the importance of internal skills in influencing the performance and competitive 
advantage of organisations [1]; [2]. By using their internal strengths, such as their skilled workforce, advanced 
technology, or strategic resources, companies may effectively deal with obstacles and take advantage of 
opportunities in a constantly changing market environment [3]; [4]. In the South-South region of Nigeria, which 
encompasses many economic sectors such as oil and gas, agriculture, manufacturing, and services, it is crucial to 
comprehend and enhance internal capabilities for strategic advantage. Moreover, the competitive environment in 
the southern region of Nigeria is marked by fierce competition, both inside the country and on a global scale. In 
the face of increased global competition, local companies need to embrace flexible and creative tactics to succeed in 
a highly competitive market [5]; [6]. For enterprises to establish lasting market positions and resist intense 
competition, it is crucial to use effective competitive strategies such as cost leadership, differentiation, or niche 
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targeting [7]. Nevertheless, there is a significant lack of academic study that explores the intricate relationship 
between internal capabilities and competitive tactics in the specific context of South-South Nigeria, despite its 
strategic importance. Although the available literature provides significant insights into broad concepts and 
frameworks, there is a noticeable absence of a specific analysis that is customised to the particular socio-economic 
dynamics of the area. This research aims to fill this gap by thoroughly investigating the internal capabilities and 
competitive tactics in south-south Nigeria. This study combines contemporary theoretical developments with 
actual data and case studies to provide practical insights for enterprises, governments, and researchers. This 
research aims to analyse the strategic landscape of South-South Nigeria by considering several factors such as 
organisational structures, resource endowments, market positioning, and competitive dynamics. The goal is to 
understand the complexity and subtleties that influence this landscape. By doing this study, not only adds to the 
existing body of academic literature but also provides practical advice for firms aiming to enhance their 
performance and competitiveness in the area. This research aims to provide insight into the specific strategic 
imperatives and issues south-south Nigeria faces. Its goal is to promote well-informed decision-making and 
encourage further discussion on strategies for achieving sustainable development and progress in this vibrant 
economic centre.  The academic literature lacks a thorough analysis of internal capabilities and competitive 
strategies specifically designed for the distinctive area of South-South Nigeria, despite its growing economic 
potential and geopolitical importance. Although current research provides useful insights into the fundamental 
concepts of strategic management, there is a lack of targeted studies that specifically address the complex 
dynamics and difficulties unique to the corporate environment in South-South Nigeria. Recent research has 
emphasised the crucial importance of internal talents in influencing organisational performance and competitive 
advantage [1]; [2]. Nevertheless, it is unclear if these findings can be applied to the specific circumstances of 
South-South Nigeria, which has its unique socio-economic environment and industrial makeup. Furthermore, 
despite the growing influence of globalisation and competitive forces, there is a scarcity of empirical data about the 
strategic actions taken by companies operating in this particular area [6]. The absence of a sophisticated 
comprehension of internal capabilities and competitive tactics in the southern region of Nigeria creates substantial 
difficulties for firms, politicians, and researchers. Without customised knowledge of the region's distinct difficulties 
and possibilities, companies may have difficulties in optimising their strategic placement and successfully making 
use of the resources at their disposal. In addition, policymakers may encounter challenges in devising precise 
interventions to promote sustainable economic growth and development in the area. Moreover, the lack of 
extensive study on internal capacities and competitive tactics in South-South Nigeria hinders the progress of 
academic knowledge in this field. The academic community runs the danger of neglecting potential insights that 
may contribute to theory development and management practice by not considering the distinctive contextual 
elements that influence strategic decision-making and performance results in the area. The study was designed to 
assess the need for a thorough investigation of internal capacities and competitive tactics specifically designed for 
the unique circumstances of South-South Nigeria. Assessing regional organisations' strengths, weaknesses, 
opportunities, and dangers. This requires a comprehensive literature review, diverse organisation selection, and 
SWOT, PEST, and Porter's Five Forces evaluations. Specialised experts validate the data and provide an 
executive summary, complete analysis, and recommendations. A visual aid is then used. All participants agree to 
confidentiality in the study. 

Internal Capabilities in South-South Nigeria 
Internal capabilities include the assets, skills, and operational capacity that empower companies to accomplish 
their strategic goals and attain a competitive edge. Studies in south-south Nigeria have emphasised the need for 
many essential internal capabilities. Adenuga and Aremu. [8], emphasised the need for developing human capital 
to improve the competitiveness of firms in the area. They contend that allocating resources towards staff training 
and skill enhancement leads to enhanced productivity and creativity, hence bolstering internal capacities. Sufficient 
infrastructure, including transport networks, electricity supply, and telecommunications, is vital for businesses' 
smooth functioning and ability to compete. There is a need to enhance infrastructure in south-south Nigeria to 
address logistical obstacles and enhance market connectivity for enterprises. The use of contemporary technology 
is crucial to improving efficiency and competitiveness. Ogbuigwe and Ogbuigwe. [9], analyse the influence of 
technology adoption on the performance of companies in Nigeria, with a focus on the function of information and 
communication technologies (ICTs) in enhancing operational procedures and expanding market reach. The 
availability of funds is crucial for the expansion of a corporation and for investing in its internal capacities. Ojeka 
and Okorie. [10], examine the obstacles encountered by small and medium-sized firms (SMEs) in obtaining 
financial resources in the south-south region of Nigeria. They emphasise the need for inventive financing methods 
and favourable legislation.  
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Competitive Strategies in South-South Nigeria 
Competitive strategies refer to the specific activities and efforts that companies undertake to achieve a competitive 
edge in the marketplace. Researchers have analysed several strategic methodologies used by companies operating 
in the southern region of Nigeria. Firms often use the approach of differentiating their goods or services to cater to 
the unique requirements of their target consumers. Okafor and Nzewi. [11], examine how product differentiation 
contributes to the competitiveness of manufacturing companies in the area, with a focus on the significance of 
product quality and innovation. Another strategy option for enterprises in South-South Nigeria is to achieve cost 
leadership via efficient operations and economies of scale. Okonkwo and Eze. [12], examine the factors that 
influence the adoption of a cost leadership strategy in agriculture firms, emphasising the importance of efficient 
production processes and supply chain management. Market expansion refers to the strategic pursuit of 
corporations to diversify their income sources by entering new markets or sectors. In their study, Nwankwo and 
Igwe. [13], analyse the methods used by financial institutions in south-south Nigeria to expand their market. 
They specifically investigate market penetration, product innovation, and customer relationship management. 
Collaboration and alliances are effective strategies that allow organisations to use complementary resources and 
competencies. Onyemah et al. [14], examine how strategic alliances contribute to improving competitiveness in 
the Nigerian oil and gas sector. They emphasise the advantages of cooperation in terms of knowledge transfer and 
risk distribution. Ultimately, the strategic environment in south-south Nigeria is influenced by the interaction 
between the internal capabilities of organisations and the competitive tactics they use in different industries. 
Investments in human resources, infrastructure, technology, and finance are essential for developing internal 
capabilities. However, organisations also use other methods, including differentiation, cost leadership, market 
growth, and cooperation, to achieve a competitive advantage in the marketplace. Further research should focus on 
examining the changing patterns and interactions within the strategic environment in south-south Nigeria. This 
should include the developing market conditions, regulatory frameworks, and socio-economic elements.  

CONCLUSION 
Overall, the examination of internal capacities and competitive tactics in South-South Nigeria highlights the need 
for comprehensive development plans that tackle both internal and external obstacles. Businesses must allocate 
resources towards developing internal capacities such as human capital, infrastructure, and technology. 
Additionally, governments play a vital role in establishing a favourable climate that promotes corporate expansion 
and competitiveness. Moreover, the results emphasise the need for customised approaches that use the distinct 
capabilities and prospects of the South-South area. This entails using its plentiful natural resources, encouraging 
entrepreneurship and innovation, and cultivating strategic alliances with other areas and nations. 
To improve logistics and trade, invest in transit, power, and telecommunications. Develop education and skills to 
boost workforce quality and innovation. Introduce regulations that increase SME access to innovative finance, 
credit guarantees, and venture capital. Promote current technologies for efficiency and market growth. Create tax 
incentives and trade facilitation measures to boost business. Promote strategic collaborations between businesses, 
government, and research organisations. Establish procedures for monitoring and evaluating competitiveness 
policies. These strategies aim to boost South-South Nigeria's economy and sustainability. 
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